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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
Program-wide success rates vary from a low of 71% in 2014/15 to a high of 77% in 2015/16.  The 
average success rate for the years 2011 through 2016 is 77%.  During the period from 2016/17 our 
program’s one-year goal for success rates across all courses in the program is 76%.  Therefore, we are 
above the College long-term goal of 74%.   

We believe there are a number of factors contributing to these lower success rates for certain groups of 
students.  One major factor is the basic cost of attending college.  Based on informal surveys, we have 
come to realize that the majority of students, particularly those in the groups with lower success rates, are 
employed at a higher number of hours per week and this in turn impacts the amount of time they can 
dedicate to their education.  We realize that the cost of attending college can be prohibitive for many 
students, particularly those who may have family and other responsibilities that makes it necessary to work 
many hours per week.  Institutionally, the need for students to work so many hours a week could be 
alleviated through an increase in available financial aid.  The Architecture Program has made a conscious 
effort to hold down the cost of enrolling in architecture courses by not requiring the purchase of textbooks 
when appropriate.  However, there can be a substantial cost for the purchase of presentation and model 
building supplies.  To alleviate as much of that cost as possible, we have made it an ongoing practice to 
retain unused materials, tools, etc. and offer those to students who may not have the required funding 
available to purchase particular items.  For example, this semester the Architecture Program faculty were 
asked to donate unused drafting and model building tools, books and miscellaneous materials that could 
be utilized by students who may find it prohibitive to purchase these items.   

In addition, the faculty has developed a substantial library of general architectural textbooks, history, 
design and graphics books, etc.  that students are allowed to use during class and outside the classroom if 
deemed appropriate by the instructor.  These books have been purchased and donated to the program by 
tenured, tenure-track and adjunct faculty over the last five years.  

Although retention and success rates are strong for retention and success rates by self-identified 
ethnic groups, the need is for additional interaction between students and faculty to assist students from 
within these groups whose performance is substandard so as to raise overall success rates. Boosting our 
tenure-track faculty ranks, which occurred in the Spring Semester 2016, has helped to improve student 
performance in the linked lecture technical, graphic communication and design studio courses.  A perfect 
example of this is the way in which the two, new tenure-track faculty are interacting with students on a 
daily basis outside of their assigned courses by assisting other faculty with design juries, one-on-one 
student assistance and opening and supervising the design studios for student access when they are not 
in class.  



Another method employed by our faculty is to attempt to identify, as early as possible, any student having 
difficulty with the coursework.  Many times these students are identified through conversations between 
faculty who have the same student in each of their courses.  In doing so, we can guide them and suggest 
ways of resolving whatever issues they are having before they get to far along in the course.  Many times, 
a student may be having issues with only one aspect of a course such as written assignments, model 
building, non-digital or digital graphic communication, etc.  If that is the case, we attempt to put them 
together with the appropriate faculty or perhaps another student with the appropriate skills who can assist 
them.  We have found that the majority of the students are very receptive to being assisted by another 
student and this in turn prepares the student for the profession where teamwork is an everyday 
occurrence. 

As identified in the previous Program Review, a major factor impacting student success is the fact that 
design studios are open only when an instructor is present.  Many students, particularly those in the self-
identified ethnic groups may not have access to a quality computer or ample workspace required for 
architectural design projects.  To alleviate some of that down time, we have established an open studio 
policy.  Basically, faculty, teaching in the design studios volunteer to allow students to utilize empty seats 
during class time.  Unfortunately, this does not work for all courses that occupy the studio classrooms.  In 
addition, there is no official access on Saturday and Sunday which is something our students have been 
requesting for many years.  There are instances where faculty have voluntarily opened and supervised an 
open design studio on a Saturday and/or Sunday.  Institutionally, the problem of access could be resolved 
by assigning a classified employee to the Design Center to keep the design studios open on the 
weekend.  In addition, in previous Program Reviews and again this year, we are requesting a classified 
employee to operate the 3D model building shop on a full-time basis.  Our intent is to have the model shop 
open during the evening and weekend as well as during the week.  This will alleviate some of the pressure 
on the design studios as students will be able to work on their projects in the model shop space.  

It should be noted that the lack of access to the Design Center is not confined to the architecture program 
students only, but interior design students as well.  The need for the use of the design studios during the 
weekend has become problematic for a majority of students in the Architecture & Environmental Design 
Department and the demand has steadily increased each semester.  We truly believe that the lack of 
access to the design studios when classes are not in session, but particularly on the weekends, is 
having a negative impact on the overall success rates of our students. 

* b. What improvements (if any) do you notice in your success data?  
As stated previously, enrollment in architecture courses overall has decreased from the Fall of 2012 to the 
Spring of 2016.  This is similar to a decrease in enrollment College and District-wide for this 
period.  However, during the period from the Fall of 2015 to the Spring of 2017, enrollment increased.  In 
addition, annual student headcount by gender reveals promising data as the number of females 
enrolled during the period from the Fall of 2015 to the Spring of 2017 has increased by 4%. 

Retention and success rates by self-identified ethnic groups reveal interesting data, with the 
percentage of African American students earning passing grades fluctuating sharply, between 59% and 
84%.   Latino students have a success rate varying between 66% and 75%. These figures suggest the 
need for more extensive interaction between students and faculty to assist students from within these 
groups whose performance is substandard so as to raise overall success rates to the average. Boosting 
our tenure-track faculty ranks, which occurred in the Spring Semester 2016 arguably, will help to improve 
student performance in the linked lecture technical, graphic communication and design studio courses. 

Annual Outcomes by Course reveal interesting data.  Retention and success rates overall with some 
exceptions, are very high as are GPA’s. Not surprising are the lower retention and success rates in the 
introduction courses that do not require prerequisites.  We generally see high enrollment numbers, but 
lower retention and success in these courses.  We realize that many students enrolling in these courses 
are testing the waters with respect to architecture and discover these fields are not what they expected or 
that the workload is not what they expected.  To circumvent this problem, we have recently developed and 
are introducing a new course, Architecture 104, Introduction to Architecture and Environmental 
Design in the Fall of 2017.  Our expectations for this course are twofold; one it will allow those students 
with an interest in our program to get an overview without committing to the more rigorous studio-type 



courses and two will allow those students committed to our program an indication of what is expected.   In 
addition, we are in the process of developing guidelines to assist students in developing, in conjunction 
with the Counseling Department, an education plan.  We feel this will better prepare students for what lies 
ahead and will ease them into the program.   

* c. What barriers or obstacles have you encountered?  
As stated, the Architecture Program has made a conscious effort to hold down the cost of enrolling in 
architecture courses by requiring the purchase of textbooks only when there is no other option.  However, 
there can be a substantial cost for the purchase of presentation and model building supplies for graphics 
courses and design courses.  This is a major obstacle for many students who may not have the funds to 
purchase these materials.  In a number of instances, faculty members have taken it upon themselves to 
purchase materials without reimbursement so all students can participate fully, particularly in the design 
courses where the cost for materials can be substantial. 
As stated, a major obstacle impacting student success is the fact that design studios are open only when 
an instructor is present.   We have investigated the possibility of utilizing a Work Study student to open 
the design studios, but have been told this is not allowed based on District Policy.  Therefore, we do 
not see an immediate solution to this issue and are investigating alternatives including requesting a 
classified position to resolve it.        
It should be noted that access to the design studios will be available for all programs within 
the Department of Architecture and Environmental Design.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

Chair and Professor Ian Kay, Assistant Professor Valerie Abe and Assistant Professor Robert Wong 
are developing an outreach program for area high schools.  The three professors will be working 
closely with Genevieve Esguerra, Mesa College’s Outreach Coordinator, this Spring and Summer to 
develop a High School Outreach Program for the Architecture Program.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

  

The Architecture Program faculty has long felt that outreach methods to high schools could be 
improved.  This focus addresses a fundamental problem for our program; how best to reach a broad, 
cross-section of high school students who may or may not be considering architecture as a 
profession, particularly those currently enrolled in high school or those listed as first-time students in 
the Annual Student Headcount by Enrollment Status data.  We feel that typical outreach methods 
leave something to be desired.  As architecture is a visual and tactile profession, our goal is to 
develop outreach materials that incorporate these attributes.   Our desire as designers and 
educators is to bring these attributes to potential students.  

Our focus involves developing an Architecture Program Outreach Presentation (APOP) kit to connect 
to area high school counselors, faculty and students.  The kit will be developed as a stand-alone 
presentation vehicle to introduce the Architecture Program to high school counselors, faculty and 
students.  In addition, the kit can be used in conjunction with input from an outreach coordinator, 
counselor, high school faculty member or faculty member from Mesa College.  

The information provided in the kit will be housed in a small, corrugated cardboard box that can be 
mailed or hand delivered.  The presentation kit would include the following: 

 An interactive PowerPoint overview of the Architecture Program with embedded videos and 
connections to social media and appropriate websites.     



 PPT will provide students with an overview of the Design Center facilities.   
 Catalog information including course descriptions. 
 Postcards with contact information. 
 Posters which will include student work, contact information, etc. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

  

The main beneficiaries of this initiative will be high school students throughout the region who will 
have access to the information provided in the APOP kit.  These are students who may be 
considering architecture as a profession and those who may not have considered architecture as an 
option in their future.  We see this as a viable method of reaching out to traditionally underserved 
populations throughout the region as well.   

The Faculty have discussed outreach methods in program meetings and workshops.  In addition, this 
issue has been listed as a goal in our Program Review documentation for several years.  We have 
hired two new tenure track faculty in Architecture, revised and obtained approval for the new 
Architecture Program Curriculum.  With these positive developments in place, we decided that this 
was an opportune time to undertake the high school outreach issue.     

The Architecture Program addresses the central areas of the College’s Strategic Goals as follows: 

  
1.     The Strategic Goal to deliver, advance, and support an inclusive teaching and learning 

environment that enables all students to achieve their educational goals, is reinforced by 

this project as a tool for connecting with high school counselors, faculty and students. It 
supports the College’s mission, assures access to quality education, provides instruction in 
support of the College’s diverse student population and assists high school students achieve 
their educational goals. 

  
2.  The Strategic Goal to build and sustain a sense of community that extends across campus 

and constituencies, nurturing collaboration, learning, growth, and diversity, is supported by 

this project. It allows us to develop direct ties to high school counselors, faculty and 
students through the exchange of information utilizing a number of delivery methods, 
containing information about the District, the Campus, the Department and the Architecture 

Program.  

  
3.  The Strategic Goal to build and sustain pathways in support of the comprehensive community 

college mission is reinforced by this project as it supports new engagement techniques in 
support of student-centered learning.  Connecting graphics, print media and digital methods 
of instruction, particularly those familiar to high school students, to methods of student 
outreach, will enhance the Program’s ability to connect in a significant and relevant manner 
with high school students.  

  
4.     The Strategic Goal to support innovation in our practices is supported by the 

development of the APOP kit as it supports the advancement of innovation in packaging, 

graphics, print media and digital materials developed for student outreach. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

Annual Program Outcomes by Class Online Status reveal interesting data.    Retention rates for in 
person courses vary from a low of 83% in 2014/15 to a high of 90% in 2016/17.  Success rates for the 
same period vary from a low of 72% in 2014/15 to a high of 78% in 2016/17.  Not surprising are the lower 



retention and success rates for the online/hybrid courses.  Retention rates for the online/hybrid courses 
vary from a low of 56% in 2014/15 to a high of 82% in 2012/13.  Success rates for the same period vary 
from a low of 50% in 2013/14 to a high of 64% in 2012/13. 

We generally see high enrollment numbers, but lower retention and success in these online courses.  This 
is problematic, as our goal is to increase online course offerings with an initial emphasis on our digital 
graphics courses including AutoCAD, ArchiCAD and Revit software.  Therefore, these patterns do warrant 
further exploration.  Moving forward, our intention is to develop Architecture Program FLEX Workshops to 
assess our online teaching methods and future goals for the further integration of distance education into 
the Architecture Program curriculum. 


